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24 February 2016
Ms Mamta Suri
Senior Joint Director
HOD- F&A
IRDA
Via Email to shardul@irda.gov.in; mamta@irda.gov.in
Dear Madam,
Re: Comments on IRDA’s Regulations on Corporate Governance for Insurance Companies
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Certified Credit Research Analyst (CCRA) Community and AIWMI appreciate the opportunity to comment on the
Regulations on Corporate Governance for Insurance Companies.
Executive Summary:
We applaud Insurance Regulatory and Development Authority of India (IRDA) for its attempt to revise and lay new
framework on Interest Rate options.
The comments below represent the views of members drawn from different categories of practitioners, including Credit
Strategists, Credit Managers, Loan Syndication and Trading Members, Debt asset managers, Treasury managers,
Investors, Banking professionals, Insurance fund managers, Insurance actuaries, Rating analysts and academics.
The comments are a result of discussions conducted by the members of advocacy committee of CCRA Global
Community, and do not represent the views of any one individual or section of the industry.
While bulk of the guidelines are procedural in nature, we have endeavoured to address some of your proposals below,
specifically in cases where we think it would help Issuers, investors, market or regulator to meet the spirit of the
guidelines and foster transparency in the system.
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The Certified Credit Research Analyst (CCRA) is a comprehensive global education program designed to give an expert level
understanding of Banking and credit markets to fresh graduates. It integrates the fundamentals of financial analysis, credit and Loan
analysis, rating methodologies, credit strategy and structuring. It offers the tools a candidate needs to occupy key positions in the
world of finance, private banking, credit ratings and fixed income domain. The program is offered by AIWMI and NISM (National
Institute of Securities Market, A SEBI Body) in India.
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The Association of International Wealth Management of India (AIWMI) is a not-for-profit organization and a globally recognized
membership association for finance professionals with affiliates in around 40 countries. AIWMI primarily focuses on the broad and
strategic role of developing a more robust and forward-looking training infrastructure for the financial services sector and to promote
more active industry involvement and collaboration in training and continuing education. AIWMI is offering advanced international
certification programs along with a wide variety of high-quality executive education programs. AIWMI programs combine state-of-theart knowledge and skills with practical experience and insights into the functioning of the financial sector. All AIWMI courses and
educational events have an intense and pragmatic curriculum. Participants are exposed to the latest developments within the
financial services sector. AIWMI plays a key role in guiding the development of the financial services sector. AIWMI works with key
industry participants’ viz. the Government, the Regulators, the Industries/Associations, the Corporate, the Media and the General
Public to achieve its objectives. Besides enhancing technical competence and professionalism in the industry, AIWMI organizes
events and facilitates discussions to promote best practices in leadership and talent development in the financial sector with an aim to
become Asia’s premier center of excellence for financial education. For more info visit www.aiwmindia.com or www.aiwm.org
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7.8.1

Certified Credit Research Analyst (CCRA) Global
Community and Association of International Wealth
Management of India (AIWMI)
24 February 2016

Particulars/
Subject

Ethics Committee
(not mandatory)

Comments/Suggestions



It is strongly
recommended that
the Ethics committee
should be made
mandatory for all
insurance companies
or be part of the
policyholder
protection committee
or the risk
management
committee.

Reasons



Globally Financial
Services are facing the
3
trust Deficit issue by
being the least trusted
sector and ethics plays a
big role in maintaining or
increasing the trust. Ethics
is the foundation for
embracing the trust
stakeholders portray on
insurance companies
given their impact and
outreach to insured and
beneficiary’s lives.



As regulatory body
overseeing the well-being
of policy holders, by
making the Ethics
committee optional, we
are sending a wrong
message to all
stakeholders. There is no
point of regulating if we
can’t thrive the culture of
trust/ethics amongst
insurance companies.
4
Also using rhetoric like
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http://www.edelman.com/news/2016-edelman-trust-barometer-release/
Them’s Fightin’ Words: The Effects of Violent Rhetoric on Ethical Decision Making in Business.
http://link.springer.com/article/10.1007%2Fs10551-014-2256-y
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optional make it sound a
burden to insurance
companies and that can
have impact on the whole
ethical culture of the
company.
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7.2

Investment
Committee
(mandatory)

5



We agree with the
guidelines that Credit
ratings are not the
only assessment of
credit risk and each
investment decision
should be supported
by internal process
review. However,
most insurance
companies don’t
have a proper and
strong independent
credit analyst team
and the investments
in developing such
skills are dismal.



There is an inherent
conflict within the
guidelines since on one
side, under point 5.2, the
guidelines suggests that
Board should be
developing a corporate
culture that recognizes
and rewards adherence to
ethical standards, while on
the other end under Para
7.8.1 , the same is made
optional.



Credit Analysis or
knowledge of Credit
portfolio management is
an academic gap with in
MBA Finance or CA/CWA
courses. To that extent
CCRA is the only
recognized global
standard on Credit
research and credit
portfolio management.
Insurance companies
should be encouraged to
develop expertize in this
regard and encourage
their talent pool to be
qualified.



IOSCO has also
suggested reducing
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https://www.iosco.org/library/pubdocs/pdf/IOSCOPD488.pdf
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reliance on credit rating by
removing any hard wiring
of ratings into laws for e.g.
holding portfolio’s only
above AA or A category
ratings.
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Clause 9

Disclosure
Requirements



More disclosures
should be
encouraged to
consumer/policy
holders and investors



While Regulatory
transparency is welcome,
more steps should be
taken on consumer
transparency to foster
health competition and
effective evaluation by
investors.

Closing Remarks
IRDA has taken an important step in formulating the framework Corporate Governance for Insurance Companies
Certified Credit Research Analyst (CCRA) global community and AIWMI appreciate the kind opportunity to comment
on these proposed changes.
We hope that IRDA finds the comments useful in analysing/deciding the proposals/framework.
AIWMI and CCRA Global Community will be happy to provide deeper analysis on any of the issues discussed in this
comment letter. We would be very happy and keen to engage further with IRDA via in person meetings or otherwise to
present our views.
If you have any further questions or seek clarification, please do not hesitate to contact Biharilal Deora at +91 99308
37335 or Biharilal@aiwmindia.com or Biharilal.deora@gmail.com
Sincerely yours,
Biharilal Deora CFA, FCA, CFP, CIWM, CIPM
Principal Advisor – AIWMI
CCRA Global Community, India
Acknowledgements: We want to thank our CCRA Global community volunteers specifically Rajni Dhameja, Gautam
Jain, Pranjal Modi, Mahendra Singh Shekhawat, Kushal Jadhav and PromitSen Gupta who have helped us
collate/prepare/write the comments along with market statistics for this comment paper.
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